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1.1 Vision Formulation

1.1.1. The project supports and
ref lects the city's vision of
inclusive learning.

1.1.2. The project contributes to
the city's long-term learning
goals.

1.1.3. The project promotes
interdisciplinary stakeholder
engagement.
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0,92

1.2 Development of Strategic Plans

1.2.1. The project is aligned with
the city's learning plans.

1.2.2. The project sets
measurable goals aligned with
city strategies.

1.2.3. The project includes
periodic reviews to align with
evolving city strategies.
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1. Strategy and Governance

DIMENSION 1
STRATEGY AND GOVERNANCE
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2.1 Cooperazione tra Settori

2.1.1. The project facilitates
integration between public
institutions and private entities.

2.1.2. The project encourages
active community participation.

2.1.3. The project creates
synergies between different
sectors.
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1,00

1,00

1,00

2.2 Empowerment della Comunità

2.2.1. The project encourages
active citizen participation.

2.2.2. The project facilitates
active citizen input.

2.2.3. The project encourages
constructive dialogue between
citizens and institutions.
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2. Participation and Involvement

DIMENSION 2
PARTICIPATION AND 
INVOLVEMENT

1,00

1,00

0,75

0,92

3.1 Analisi dei Bisogni Educativi

3.1.1. The project addresses
specific educational needs of the
population.

3.1.2. The project offers
customized educational solutions.

3.1.3. The project ensures
universal access to learning.
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1,00

1,00

1,00

3.2 Rimozione delle Barriere all'Apprendimento

3.2.1. The project removes
barriers to access to learning.

3.2.2. The project provides
support to vulnerable groups.

3.2.3. The project promotes the
inclusion in learning of all social
groups.
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3. Accessibility and Inclusion

DIMENSION 3
ACCESSIBILITY AND INCLUSION

GOOD PRACTICE

RESULTS
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4.1 Diffusione delle Iniziative

4.1.1. The project publicizes and
enhances initiatives .

4.1.2. The project helps create a
positive image of learning.

4.1.3. The project uses the media
to promote the initiatives.

1,00

1,00
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4.2 Rafforzamento delle Reti

4.2.1. The project develops and
strengthens multidisciplinary
partnerships.

4.2.2. The project shares and
exchanges learning practices
among community groups.

4.2.3. The project promotes
collaboration among different
cities.
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4. Dissemination and Communication

DIMENSION 4
DISSEMINATION AND 
COMMUNICATION
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5.1 Monitoraggio dell'apprendimento

5.1.1. The project monitors and
evaluates the efficiency of
initiatives.

5.1.2. The project evaluates the
impact of its initiatives.

5.1.3. The project analyzes and
adapts to educational needs.
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5.2 Raccolta Dati e Feedback

5.2.1. The project collects data to
inform future initiatives.

5.2.2. The project uses feedback
to improve initiatives.

5.2.3. The project periodically
updates its strategies based on
collected data.
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5. Assessment and Improvement

DIMENSION 5
ASSESSMENT AND
IMPROVEMENT
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6.1 Collaborative Funding

6.1.1. The project leverages a
variety of  funding sources to
ensure its sustainability.

6.1.2. The project balances public
and private investments.

6.1.3.The project actively involves
the community in its financing.
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6.2 Gestione delle Risorse

6.2.1. The project responsibly
manages the financial resources
at its disposal.

6.2.2. The project continuously
evaluates and optimizes its
operating costs.

6.2.3. The project actively seeks
new funding opportunities.

Poor

Average Good

Excellent

0,1

0,2

0,3

0,4

0,5 0,6

0,7

0,8

0,9

1

6.  Sustainability and Resources

DIMENSION 6
SUSTAINABILITY AND RESOURCES


